
Turn market knowledge into

market wisdom
Through client engagements, Termine Group supports management by

Conducting market research and analysis to support growth 

Identifying opportunities to expand client's position in its markets 

Managing portfolios and technology assessment initiatives 

Recommending strategy to establish priorities in new product development, 

joint ventures, and potential acquisitions or divestitures 

Monitoring global industries and markets to identify opportunities and 

mobilize a competitive advantage

Participating in the business planning process through the preparation and 

analysis of strategic alternatives and capital requests 

Assisting in communication of corporate strategy 

Evaluating current strategic positions, such as new business opportunities, 

portfolio adjustments, new technology, or dispositions that are consistent 

with corporate objectives
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a management consulting firm specializing in strategic development

We provide insight that is
clear, focused, and useful

Contact us ...

TERMINE GROUP is a management consulting firm specializing in strategic 

development.   We apply our collective experience and knowledge to assist clients in 

taking decisive action to improve their business performance.   We are located in Baton 

Rouge, Louisiana, USA, and have access to associates working out of offices in Los 

Angeles, New York and London.

Our clients range in size from multinational and Fortune 500 chemical companies to 

small and medium sized privately held businesses.   We offer personalized services that 

are responsive, flexible and customized to the needs of our clients.   We use project 

leaders with strong financial and operational backgrounds and subject matter experts 

in the technology or markets related to each engagement.   TERMINE GROUP provides 

insight that leads to effective decision-making.   We support our recommendations with 

quantitative evidence and sound logic. 

TERMINE GROUP studies our clients' businesses, identifies their goals, develops 

strategies jointly, and executes those strategies in a fast, flexible and confidential 

manner.   We strive to make our communications clear, focused and useful.
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